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CHAIR’S FOREWORD 
 

Active Cheshire’s annual report is always a great opportunity for myself, as Chair, and my 
fellow Trustees to reflect, consider what the organisation has achieved in the last twelve 
months and look ahead to what the future holds.  2019-20 has been every bit as challenging 
and rewarding as we anticipated, and it is our pleasure through this report to present just some 
of the many highlights that have contributed to our mission to embed physical activity into all 
aspects of everyday life across Cheshire and Warrington. 

The previous year saw huge progress made towards ambitions set out in the Blueprint to 
tackle inactivity. In 2019/20 we recruited and embedded leads in Active Design, Active Minds 
and Health & Social Care Activators to drive the Blueprint 

We adopted a new style of induction for these strategic appointments to allow time for each 
to bed into the role, learn about our Blueprint and our charitable objectives and develop their 
own plans on how to deliver in their particular areas of expertise. Through this program we 
now have skilled leaders in all of these vital pillars of the Blueprint. 

Based on our extensive research we continued to work to a “place based” strategy and 
targeted our key areas, Winsford, Ellesmere Port, Crewe, Warrington, Macclesfield and parts 
of Chester (Blacon & Lache). The year saw us move from a structure reflecting the LEP 
regions of Cheshire West & Chester, Cheshire East and Warrington, appointing leads for each 
region to a structure reflecting directly the pillars of our Blueprint. At the time of this report we 
have a lead for Active Kids but the Active Workplace is currently vacant and with the outbreak 
of Covid 19 and the devasting effect this has had on the country we will not be recruiting to 
this role and look instead to the team already embedded to take on this responsibility between 
them. 

We have seen significant expansion of our sphere of influence and range of partners during 
the year and developed strong and effective relationships, securing a net promoter score of 
71 from our customers. This is rated as “World Class” and is an increase from 58 last year 
despite the changes to our pledges and the fact that almost half of the current team are new 
to Active Cheshire. We have evolved our new service offers, including the Active Workplace 
and Active Kids Pledge into Bronze, Silver and Gold pledges and embedded Active Design, 
Active Minds and Activators as options within the pledges. 

Perhaps our most spectacular event this year was our everyday superheroes awards at 
Chester Racecourse. This brought together 450 members of the community from business 
leaders to council members and local dignitaries to recognise the amazing work done by the 
diverse group of large and small organizations as well as individuals from around Cheshire 
and Warrington 

We were honoured to have again received a commendation and be shortlisted at the North 
West Charity of the Year Awards, and through a new industry-wide external assessment called 
Quest, proud to achieve a ranking of ’Plus-Very Good’.  Furthermore, we continue to promote 
the work of Active Cheshire and our partners to the World Health Organisation through the 
HEPA Network, showcasing our work and our research into inactivity at the annual conference 
which this year took place in Odense. We have further extended our international collaboration 
by developing a relationship with The Centre for Active Design in New York and have already 
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collaborated in the development of their new FITWEL community scorecard, designed to help 
communities integrate Active Design into their buildings and public spaces in order to promote 
Physical Activity.  

Active Cheshire celebrated its 30th Birthday this year and took the opportunity to bring together 
trustees, staff and stakeholders from past and present to celebrate the achievements of the 
last 30 years and look forward to the opportunities for the next 30. 

Finally, we are pleased to have further strengthened our Board of Trustees this year, with 4 
new appointments that complement the existing diverse range of skills and experiences. 

As ever, the impacts we achieve and report are only possibly as a result of the hard work and 
commitment of a wide range of people, from volunteers and team members to our partners 
and stakeholders, and of course, the residents of Cheshire and Warrington that ultimately 
inform what we do.  For all those contributions and support we are truly grateful. 

Dr Paul Hancock OBE - Chair, Active Cheshire  
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REPORT OF THE TRUSTEES (including the Directors Report) 
 
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, 
present their report with the financial statements of the charity for the year ended 31 March 
2020. This report includes the Directors Report for the purposes of the company law. 

The trustees have adopted the provisions of Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102). 
 
Members of the Board and Professional Advisers 
 

The Charity 
Charity No.:   701764 
Company No.:   02401068 
Registered Charity Name: Active Cheshire Limited 
Registered Office:  Wyvern House, The Drumber, Winsford, Cheshire, CW7 
1AH 
 
Trustees   Position   Date Appointed 
Dr Paul Hancock OBE Chair    22nd September 2017 
Martin Pearson  Vice-Chair   22nd September 2017 
Susan Sellers    Senior Independent Director 29th November 2017 
William Evans   Trustee   22nd July 2014 
Paula Cohen   Trustee   7th November 2012 
Paul McGladrigan  Trustee   28th October 2016 
Carol Clarke    Trustee   29th November 2017 
Graham Evans  Trustee   19 November 2018 
Davinder Gill   Trustee    2nd January 2020 
Nigel Allman   Trustee   1st December 2019 
Heather Barnes  Trustee   1st December 2019 
Rachel Waterman   Trustee   1st December 2019 
 

 Trustees – resigned in year     Date of Resignation  
Margot Caine   Trustee   1st October 2019 
Stuart Davies   Vice-Chair   1st October 2019 
Phil Greening   Trustee   1st October 2019 
Sandra Wright   Trustee   1st October 2019 

 
Chief Executive Officer 
Anne Boyd   CEO    1 July 2012  
(Resigned 18th September 2020) 
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Auditor    Bank    Solicitor 
 Beever and Struthers  Barclays Bank Plc  Mills & Reeve LLP 
 St George’s House  30 St Werburgh Street 8th and 9th Floor 

215-219 Chester Road Chester   1 New York Street 
Manchester, M15 4JE  Cheshire, CH1 1 XB  Manchester, M1 4AD 

 
 
The Trustee recruitment process is open and transparent. All Trustees receive a 
comprehensive induction and are subject to annual appraisal and development as set out in 
the Active Cheshire Limited Governance Manual. As a recognised Active Partnership 
commissioned by Sport England, Active Cheshire must demonstrate compliance as a Tier 3 
provider with the Code of Sports Governance. 

Staff 
As of 31/03/2020 

 Chief Executive Officer 
   

 Local Area Team Manager 
 Strategic Lead Active Minds  
 Health & Social Care Activator  
 Strategic Lead Active Design  
 Strategic Lead Active Kids 
 Strategic Lead Active Workplace (Vacant) 
 Delivery Officer 
  
 

 
 Operations Manager  
 Strategic Lead Marketing & Events 
 Marketing Co-ordinator Digital & Design 
 Organisational Development Officer (Vacant) 

 
 National Contracts & Partnership Manager  
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INTRODUCTION - OVERVIEW & CHARITABLE OBJECTS 
 
Active Cheshire Limited is a charity that exists for public benefit. It aims to improve the health 
and wellbeing of local citizens with a mission to embed physical activity into all aspects of 
everyday life. 

To achieve this it will focus on its charitable objectives to ensure that the necessary resources 
and information are available to make sport and physical activity happen locally. Trustees will 
further ensure that, in line with our objects, opportunities to get active are available to 
everyone, regardless of age, gender, background or ability. 

 
Active Cheshire Limited's charitable objects are to: 

 
1. Increase opportunities to get active locally 

'In the interests of social welfare, to provide or assist in the provision of opportunities 
for the benefit of the inhabitants of the County of Cheshire for physical and athletic 
recreation or other leisure-time physical and athletic activity, with the object of 
improving the conditions of life for the said inhabitants'; 

2. Provide financial support to enable participation 

'To relieve the need, hardship and distress of such inhabitants in conditions of need, 
hardship and distress by providing financial or other assistance so enabling them to 
participate in the opportunities provided by the company'; 

3. Inspire people to get active by promoting local opportunities 

'To disseminate or assist in the dissemination of information encouraging such 
inhabitants to participate in physical recreation (including sport) to promote their health 
and wellbeing'; 

4. Ensure that local opportunities are inclusive and accessible for those with disabilities 

'Provide or assist in the provision of sporting opportunities for disabled people to relieve 
or alleviate their conditions'; 

5. Provide more opportunities for young people to get active  

'Provide or assist in the provision of sporting facilities for young persons aged under 
25 years of age to secure or advance their physical education and training and 
enhance their education generally'; 

6. Build skills and capacity to deliver activities locally 

'Develop or assist in the development of the capacity and skills of the members of 
socially and economically disadvantaged communities within the county of Cheshire 
in such a way that they are better able to identify and help meet their needs in regard 
to physical and athletic recreation or other physical and athletic activity, so improving 
their conditions of life'; 
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7. Provide more opportunities for older people to get active  

'Provide and assist in the provision of opportunities for physical and athletic recreation 
or other physical activity for older people, to promote their health and well-being'. 

ACHIEVEMENT AND PERFORMANCE 
 - PROGRESS AGAINST CHARITABLE OBJECTS 

• Increase opportunities to get active locally 

Active Cheshire’s mission, developed in partnership with stakeholders from 
Warrington and Cheshire and Sport England, is to embed physical activity into all 
aspects of everyday life. We want to help everyone to get active on a regular basis 
and are committed to trying new approaches to influence the individual habits of our 
community. 

As a charity we recognise the importance of partnership working and the value of 
influencing change, rather than working independently to tackle this enormous 
problem.  

We have worked hard to influence and shape the number and range of opportunities 
available locally in the following ways: 

a. Investing in new activities (training staff in taking blood pressure to raise 

awareness of wider health improvements) 
b. Helping to scale up existing good practice (eg developing a new 

partnership with Merseyside Sport to test and scale up initiatives and 

impacts across the footprint of Cheshire & Merseyside, creating a new 

strategic framework and Active Practice Charter initiative  
c. Promoting the local offer via social media – we continue to expand 

our social media profile with individual accounts for Kids, Minds, 
Activators and Design. Twitter following is now nearing 9k and we have 
1k Instagram and close to 1k on Facebook and LinkedIn (excluding 
personal accounts). We have also updated our website and our social 
media ambassador has achieved a Level 3 diploma in digital essentials 
from Cambridge Marketing College.  

d. Widening access to existing provision (e.g. working with the 
Disability Awareness Day (DAD) and Cheshire Independent 
Awareness Day to encourage more people to become involved with 
Physical Activity) 

e. Delivering fun activities (e.g. working with large employers like EA 
Technology to deliver a workplace wellbeing program and staff fun day 
at their site in Capenhurst) 

f. Delivering major events (e.g. the Everyday Superheroes event which 
brought together over 450 people from businesses, local councils and 
local providers to recognise and award the amazing work done by 
people in our community) 
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Through our new Active Plans within school and workplaces, we are able to influence 
the habits of a critical mass of people. Pledge Plus Active Plans were revised towards 
the middle of the year to become Bronze Silver and Gold pledges and to be more 
consultancy and outcome focused. This was incredibly well received an in 2019/20 
we have the potential to reach almost 80,000 people. We share good practice, tips 
and ideas using an evidence-based approach to meaningfully influence long-lasting 
behaviour change. 

 
• Provide financial support to enable participation 

Active Cheshire’s ability to distribute grants has decreased following changes at a 
national level and the review of our strategic position locally as an enabler. Public 
and private funds are more challenging to secure and the fundraising market is more 
competitive than ever. We however remain fully committed to ensuring that those 
struggling with economic and health inequalities have the opportunity to get active. 
We therefore work alongside wider partners to influence their provision and to 
support their bids to ensure that the right investment reaches the right areas to deliver 
impact. An example of this is where we collaborated with Everybody Sport and 
Leisure in East Cheshire to support their bid to Cheshire East Council to expand their 
wellbeing services. 

In 19/20 Active Cheshire directly invested £36,180 into school-community 
partnerships through its satellite club funding, to provide activities for young people 
outside of the school day. Activities included a wide range of provision from boxing 
to rowing and targeted those who typically chose not to get involved in physical 
activity and sport due to lack of confidence or wider socio-economic circumstances. 
These clubs also in some circumstances achieved wider societal outcomes including 
reductions in anti-social behaviour and building stronger relationships between 
young people and their communities, and key workers including PCSOs. Recipients 
included 

 

• Winford Disability FC –    £1,521 

• Warrington Youth Club –    £2,012 

• Inner Trust –      £2,000 

• Stockton Heath TC -     £1,152 

• Sportscape (x3)     £2,000 

• Royal Chester Rowing -   £1,500 

• Ministry of Yoga -     £500 

• Macclesfield College -    £5,000 
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• Holmes Chapel Boxing Club -   £2,495 

• Fit 4 Prom (x2) -     £3,250 

• Cage Cricket (x4) -     £6,400 

• Cheshire Dance -     £2,650 

• Cheshire College (x2) -    £5,000 

 

• Inspire people to get active by promoting local opportunities 
 

The expansion of our social media presence has enabled us to proactively promote 
physical activity messaging to a significant audience. Our communication includes 
case studies and videos. The onset of the Covid 19 pandemic towards the end of the 
financial year has put more emphasis on our online and social media offerings. 
Activities that would normally take place in groups such as fitness classes are now 
being taken online and Active Cheshire is working hard to make these activities 
available to those that need them (like our Active Mums online sessions), Self help 
guides encouraging people to get active in simple ways like walking to work, 
inspirational stories that inspire people to get active, apps to support self-help and 
local provision are all on our website. 

An example of a different approach, where we enhance/connect individual provision 
to create more demand, is the West Cheshire Walking Festival. We have developed 
over several years on behalf of Cheshire West Council. Originally there was no 
festival at all, simply a few sporadic groups walking independently. Together with 
Council and community leaders Active Cheshire developed the concept of a Walking 
Festival, learning from nearby Wirral. Our team worked closely to connect the walks 
and encourage others to take place under the umbrella of a walking festival during 
May. Feedback helped the groups to target specific audiences to grow participation 
(eg health walks, nature walks, historic walks etc) and careful marketing promoted 
the walks to a wider audience. Within a few years we have developed a wider and 
larger range of walks than neighbouring Wirral, with growing demand. The program 
has continued to grow and 2019/20 has been the largest to date with more people 
that ever taking advantage of the Cheshire Countryside.  

Other examples include -  

Chess ICT – through working with Active Cheshire’s Active Workplace 
Pledge, Chess ICT has continued to champion and encourage physical 
activity as part of every day’s lives for all their staff. Active Cheshire has 
supported wellbeing champions training, training with Senior Management 
staff to fully implement and embed healthy in the workplace initiatives and 
organised activities for staff wellbeing week. The company is the winner of 
the inaugural Active Workplace Awards (part of the Superheroes Awards). 
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The ICO (Information Commissioner’s Office) – through working with Active 
Cheshire’s Active Workplace Pledge, Active Cheshire has trained 18 
workplace wellbeing champions (ICO’s staff) to help to encourage their 
colleagues to encourage more physical activity into daily routine. Activities 
that have been embedded as a result of working with us include, 3 mapped 
out and risk assessed walking routes for walking meetings breaks and 
walking groups, healthy snacks, under-bike desks and exercise balls 
purchased for staff, mental health and wellbeing support, Blood Pressure 
tests and Healthy Heart workshop.   

  

Partnership with Cheshire College South and West and Macclesfield College 
to tackle physical inactivity in 5 of our 6 priority areas. 

 

 
• Ensure that local opportunities are inclusive and accessible for those 

with disabilities 

Active Cheshire is proud of our work in inclusive sport and physical activity and our 
long-established partnership with Activity Alliance, the lead body for inclusive sport. 

We supported both the Disability Awareness Day and the Cheshire Independent 
Living Awareness Day by providing fun activities such as Speed Gun Tennis and 
space hopper races which were safe and accessible to people of all ages and 
abilities. 

We supported the Musical Minds project at Springfield School – Active Cheshire 
provided support, through Satellite Club investment, to enable a project which 
allowed SEND pupils from deprived areas in Crewe to take part in organised physical 
activity sessions through the use of music. The programme has helped participants 
to find new ways to enjoy being physically active in a way that is suitable for them. 

We also worked closely with Warrington Wolves Foundation (we have supported 
their work with mental health/physical activity programmes) and Winsford Disabled 
Football Group.  

 

 

• Provide more opportunities for young people to get active  
 

With almost a quarter of children already overweight or obese at aged 4 years, 
children and young people remain a priority for Active Cheshire. 

In June 2018 the team developed the Active Kids Pledge and engaged 15 schools 
in the first 6 months. Schools received a 90 minute diagnostic meeting to assess how 
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we might help them and to develop an Active Plan for their school. In 2019 these 
Active Plans evolved into the Bronze, Silver and Gold Pledges which were more 
consultancy and outcomes focused. Rather than the schools having to decide how 
to use “days” of our time we worked with the schools to determine what outcomes 
they wanted to achieve and how best we could help them achieve those outcomes 
as part of the pledge package. This has been well received by the schools and most 
of the existing pledge plus customers migrated to the new packages as it offered 
better value for them and enabled them to utilise our service through the year rather 
than committing to single events which can prove difficult to fit around their 
curriculum. 

Active Cheshire remains the regional lead accountable for delivery of Cheshire and 
Warrington School Games. Games take place twice per year and enable more than 
2000 young people to organise and compete in a School Games Festival. 

Despite the Covid 19 Pandemic the March games were still delivered by videos and 
online sessions thanks to the hard work of all those involved including Active 
Cheshire  

The team continues to work with a wide variety of youth organisations providing 
advice, support, evidence and funding. Groups include Warrington Youth Club, 
Cheshire Young Carers and Youth Federation, who all welcomed and valued our 
support in 2019/20. 

Other Examples Include 

Yoga for Wellbeing project – Active Cheshire provided support, through 
Satellite Club investment, to enable a project which allowed young people, 
from Sir William Stanier Academy (deprived areas in Crewe) with challenging 
behaviours and those who struggled with the pressure of the exams to take 
part in physical activity sessions aiming to support mindfulness and stress 
and anxiety reduction. I’ve attached 3 individual case studies with the 
participants which would be good to include in the Trustee Report. 

  

Chester Royals Rowing Club – Active Cheshire provided support, through 
Satellite Club investment, to enable a project which introduced children and 
young people from deprived backgrounds in Blacon and Lache to be 
introduced to the sport of rowing. As a result, over 120 young people took 
part during July and August 2019. Without the support, these children would 
never have been able to have the experience. 

 

 
• Build skills and capacity to deliver activities locally 

The team work hard to educate and enable others. We develop and deliver a range 
of workshops to build capacity in groups from voluntary, public and private sectors. 
Training courses include safeguarding, first aid, activator workshops and a 
programme for workplace champions. More than 10 workshops were delivered 
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during 2019/20 to a wide range of partners including sports clubs, businesses, 
parents and charities including Canal and River Trust. 

Delivered a range of impacts through Active Kids, 

• Wincle Primary School – through working with Active Cheshire’s Active Kids Pledge, 
the school has rewritten a school policy to include 60 minutes of physical activity across 
the school day, every day. This ensures that every class, teachers and pupils, will take 
part in physical activity for 60 minutes every day rather than it is being a “nice to do”. 
It also ensures legacy and sustainability going forward for the next generation coming 
to the school. 
 

• Wistaston Academy – through working with Active Cheshire’s Active Kids Pledge, the 
school has launch Wizz-a-Mile programme which is encouraging pupils and staff to 
take part in a daily physical activity for 15 minutes through walking, running, jogging 
and skipping. Having introduced the programme, the school has changed their 
timetable to accommodate and encourage the community (parents, grandparents, 
carers, etc.) to get involved in taking part in Wizz-a-Mile by opening the school gate 20 
minutes earlier once a week to allow people to participate while dropping off the 
children. The school is the winner of the inaugural Active Kids Awards (part of the 
Superheroes Awards). 
 

• Mablins Lane Primary School and Monks Coppenhall Primary School – through 
working with Active Cheshire’s Active Kids Pledge have both introduced a whole 
school physical activity programme including, active lessons, active assemblies, Daily 
Mile and much more. 
 

• Activator training program written and delivered to Canal & River Trust employees to 
help them promote the benefits of Physical Activity to their audience. 

 

• Provide more opportunities for older people to get active 

Active Cheshire has developed a range of partnerships to support their work in getting older 
people active. Working with Canal and River Trust – Active Cheshire produced the Active 
Waterways Cheshire Community Consultation Report. The findings and recommendations 
were utilised to contribute towards the development of the Active Waterways Cheshire delivery 
phase which aims to encourage physical activity in population aged 55+ through the use of 
green and blue infrastructure. The report, involving 651 responses from 6 localities across 
Cheshire West and Cheshire East (Congleton, Audlem, Macclesfield, Middlewich, Northwich 
and Ellesmere Port), found that there is an appetite for the target audience to increase physical 
activity in the form of led group walks. It also identified the potential outcomes that this project 
could contribute towards achieving strategic health and wellbeing outcomes (ageing well) 
through increasing physical activity levels within the target audience. 

 

 

 



14 

 

 

 

Public Benefit 

This document sets out the progress made during 2019-20 towards the achievement of our 
strategic goal and our charitable objects.  It further qualifies and quantifies the impact of our 
work for public benefit and should be read in conjunction with the annexed financial 
statements. 

Charity Operations 

Charity operations are overseen by Trustees and led operationally by the CEO, 

The CEO left Active Cheshire on 18th September. In the interim it has been agreed following 
legal advice that one of the trustees can take on a temporary role, on a part time basis to fulfil 
the functions of the CEO and work with the existing leadership team to ensure smooth and 
compliant running of the busines until such time as a new CEO is appointed. The intention is 
for the role to be advertised in early December and to have a new CEO embedded in time for 
the next financial year – or possibly earlier depending on notice periods  

Governance 

Active Cheshire Limited's governing document is its Memorandum and Articles of Association. 
For the purpose of charity law, trustees act as members (see notes for member liability).  
Trustees are further governed by a specific Governance Manual (May 2018), which sets out 
procedures for recruitment, deployment, decision-making and the controls in place to ensure 
probity and transparency. As part of a national network of providers commissioned by Sport 
England, Active Cheshire must comply with the national Code of Sports Governance as a Tier 
3 provider 

Disclosures 

Active Cheshire has in place a Conflict of Interest Register where any disclosures are made 
on a regular basis. Declarations of Interest is an agenda item of every meeting and any person 
with an interest has no part in or presence at a decision. 

 

Progress against Business Plan objectives 

Objective 1: stabilise and stretch our people 

Context: 2019/20 saw the recruitment of new staff in line with, the Blueprint to Tackle Inactivity 
in Cheshire & Warrington adopted in the previous year. A new structure required a different 
skill-set and the need to support staff through the transition from ‘old world’ to new.  

Progress in year: This year we embedded new leads for Active Design (Steve Densley), Active 
Minds (Roberta Pomponio) and Health & Social Care Activators (Roger Elliot) we also 
recruited a dedicated resource to manage our relationship with Sport England, initially Jon 
Tipping but since November this has been filled by Amber Lomax  

The Staff satisfaction Survey continues to demonstrate high levels of satisfaction as an 
employee and equally high confidence with Board and CEO leadership which was consistently 
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high throughout year. Due to staff turnover during the year there have been fluctuations in the 
scores but in general they remain high and within KPI. 

Trustees worked collaboratively with the CEO to redesign appraisal and work programmes 
to ensure greater accountability at all levels. Four new trustees were recruited and added 
new skills and experience to further strengthen our board. 

KPIs 

• Regular scoring of 7+ in staff satisfaction survey despite staff turnover and disruption 
• Met 30% diversity targets set out in the Code Of Sports Governance 
• Leadership and Team and People Development rated as Excellent within Quest 

Assessment. 
• Created and resourced 5 x Task Force subgroups ensuring high-level expertise on all  
• Ensured Mental Health First Aid training to all staff members 

 

Objective 2: expand our minds, reach and influence 

Context: With the adoption of the new Blueprint and the recruitment of new staff to the 
strands of the Blueprint 2019/20 presented the opportunity to learn the current position, 
research best practice locally and globally and connect with the correct people in region in 
order to influence change. 

Progress in year: The 3 new team members for Design, Minds and Activators have made huge 
progress in the year. Developing strategies in each of their areas and developing relationships 
with key stakeholders and partners in region in order to influence change 

Active Cheshire has an ongoing international partnership with HEPA (an academic network 
established to influence change in physical activity habits) and visited Odense in Denmark to 
present our research on inactivity, discover more about Active Design methodologies and gain 
further insight into the benefits of even small amounts of PA alongside the risks faced by those 
who are inactive during the working day. 

Further international collaboration has been developed with the Centre for Active Design in 
New York and a meeting took place with their CEO and our CEO and Lead for Active Design 
ahead of their flagship conference in San Francisco which we attended as guests of the CEO. 
We were directly involved in the development of the Fitwel Community Scorecard which is 
designed to help communities use the built environment to embrace the principals of Active 
Design and encourage Physical Activity. 

Our Mental Health lead, trained to become a Mental Health First Aid Instructor and will now 
be able to deliver training on behalf of Active Cheshire across our region 

KPIs 

• Research informed the prioritisation of 6 places within the subregion (Ellesmere Port, 
Winsford, Chester, Warrington Central, Macclesfield and Crewe) where the most 
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significant health, social and economic inequalities exist. Projects were subsequently 
designed and delivered specifically in those areas including: 

o Satellite clubs listed above 
o Camm Street Project – research backed Strategic Needs assessment 
o Canal & River Trust – targeting over 55s 

• Hosting the Cheshire Mental Health in Sport and Physical Activity hub for Mind (in 
collaboration with Merseyside Sport Foundation). 2 webinars, 2 newsletters, offered 
fully funded MH courses for coaches. 

• Our MH lead sits on the mental health partnership boards for East and West and acts 
as a liaison between the two 

• Active Cheshire referenced in Public Sector Transformation Programme (PSTP)- 
draft Mental Wellbeing Strategy 

 

Objective 3: introduce physical activity as an everyday habit for children, families and 
employees 

Context: Our research highlighted the need to affect cultural change amongst a critical mass 
of population within somewhat controlled environments (i.e. schools and workplaces) as this 
has a long-term effect on behaviour. The intention is to target businesses and schools to 
pledge to increase physical activity in the workplace and schools and to target inactive people 
living in our most deprived wards The team designed new interventions to support 
beneficiaries and launched them in the local marketplace. This supported the move away from 
traditional grant-making towards gaining a reputation as an expert advisor and helped in 
generating and diversifying income. This ongoing concept has been further strengthened by 
the transition from pledge plus to Bronze, Silver and Gold, and a more consultancy-based 
program of support.  

Progress in year: Demonstrated proof on concept of new Active Workplace/Active Kids 
Bronze, Silver & Gold pledges adopted across the region 

The team delivered a wide range of projects supporting older, vulnerable and socially isolated 
people to embed new habits. (E.g. work with Canal & River Trust targeting over 55s) 

Active Kids Case Study  

Ministry of Yoga and Sir William Stanier School. 

The following SWS students took part in a project run by the Ministry of Yoga and supported 
by Active Cheshire. The students in the case studies are from year 11 and year 7 and all 3 
attended all or most of the yoga workshops. 2 students also attended the yoga retreat 
afternoon. 

Shannon Barratt 

Year 11. 

Shannon attended the year 11 retreat afternoon and continued to attend the weekly sessions 
held in school. Shannon was selected for the project by her head of year. She was struggling 
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with year 11 exam pressure and was struggling to manage her time and feel balanced. Being 
quite a shy young lady Shannon was nervous to begin with. She attended the retreat afternoon 
with several members of her year group but no close friends. Shannon threw herself into the 
session and thoroughly enjoyed the opportunity. She learnt how to breathe in order to feel 
relaxed and in control. She learnt how to put time in for herself and her wellbeing. 

When Shelley and Jules came into school to run the sessions, Shannon attended 8 out of the 
9 sessions. She embraced her new skills and new passion for yoga and relaxation. She would 
like to continue to practice yoga, maybe at college. Shannon attended the yoga sessions whilst 
completing her GSCEs, the sessions helped to focus and calm Shannon enabling her to deal 
with this highly stressful period of time. 

At the start of the course Shannon scored 29/40 on the wellbeing questionnaire. By the last 
session her score had reduced to 10/40. 

Beth Goodwin 

Year 11 

Beth attended the year 11 retreat afternoon at the MoY and only a few of the weekly sessions 
in school. She was selected as a young lady who was struggling with exam stress but also 
her on-going battle with anxiety. Beth really enjoyed the benefits of the retreat afternoon and 
thought it felt like a very special opportunity in a lovely place. Having never tried yoga before, 
she was wary. By the end of the afternoon she was looking happier, lighter and feeling really 
relaxed and at ease in her surroundings and with her peers. 

Beth only attended 3 out of the 9 sessions due to exam revision sessions being held at the 
same time. She would have liked to attend more and would have benefitted from attending 
more regularly if the GCSEs were not approaching. However, the opportunity she did have 
allowed her to take time for herself and lower her anxiety levels, in turn allowing her to feel 
more focussed. After the sessions she attended she always looked less burdened and more 
able to cope. 

At the start of the course Beth scored 33/40 on the wellbeing questionnaire. By the last session 
her score had reduced to 16/40. 

Kyra Johnson 

Year 7 

Kyra did not attend a retreat afternoon but self - referred to the in school sessions as part of 
her extracurricular. Kyra attended more sessions than any other year 7’s and thoroughly 
enjoyed the experience, stating every week that she felt relaxed and sleepy. Kyra is a busy 
proactive student around school involved with most extracurricular activities. The yoga 
sessions helped Kyra to have some quiet considered time for herself, and gained a lot from 
the sessions. 

At the start of the course Kyra scored 21/40 on the wellbeing questionnaire. By the last session 
her score had reduced to 11/40. 
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KPIs 

• Delivered 61 Active Plans reaching approx. 30.000 individuals.  
• Strong relationships and networks being built locally despite changes, resulting in 

highest ever NPS score (71=world class)  

Objective 4: Build capability in others to promote and enable physical activity 

Context: We need to build capability on traditional sector to improve the quality of provision 
and to inspire and equip others to champion physical activity within their homes, groups and 
networks. 

Progress: The team designed and delivered Activator Training and workshops. Delivering in 
workplaces, as well as community settings is based on Active Cheshire’s ‘people like me’ 
approach, creating diversity in the workforce and activators who are relatable acting as the 
most successful influencers for behaviour change. For this reason, activator sessions will 
continue to be a big part of our work within workplaces and community settings. 

Active Cheshire has engaged with GP surgeries, health and social care professionals, 
carers and Grass roots community leaders & influencers. This was initiated based on Insight 
from 2019 showing that even though these professionals are aware of the benefits of 
physical activity, they do not necessarily know how to encourage/engage others to do it or 
even in some cases do it themselves. 

Work has started to embed the Active Practice Charter locally in order to foster cultures that 
promote physical activity. This is partly through the creation of wider activator networks 
within GP settings where social prescribing can be encouraged.  

KPIs: 

• Workshops delivered by the team with 100% customer satisfaction 

 

Objective 5: improve organisational efficiency, effectiveness and resilience 

Context: Trustees recognised the need to automate and increase efficiency as well as the 
reliability of management information (MI) 

Progress The team adopted SalesForce and the team underwent basic training in using the 
new platform to track contracts, people, projects and opportunities. This is still in its early 
stages and work continues to embed SalesForce and integrate fully with calendar and email 
functions. Work continues with this and the further development of our dashboard. 
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FINANCIAL REVIEW 
 

Sport England remains the principal funding source of Active Cheshire with £511,146 
achieved, although not all of this income contributes to the charity’s overhead costs (£91,084 
are restricted funds). 

Income generation targets achieved 10% of overall income but noticeably almost 100% of 
these contribute to overhead costs. This is an important diversification to ensure stability 
going forward.  

Significant planned reinvestment of reserves (£144k commitment, £134k actual) allowed 
research and test bed projects and enabled the charity to prepare for ‘new world’ with a 
robust value proposition to the local marketplace. 

The key factors likely to affect future financial performance are: 

1. Availability of public funds including Lottery which is at risk given the incalculable 
impact of Brexit on future Government Funds and the unpredictability of future lottery 
sales which impacts on Sport England investment. Active Cheshire’s current funding 
award commits funds from Sport England through until March 2022. 

2. Our ability to present and grow a strong value proposition to the local 
marketplace, ie the performance and impact of new services (eg Active Kids and 
Active Workplace) which will support income diversification and is funded directly by 
the client recipient on behalf of beneficiaries. 

3. Pension liability and any debt arising from crystallisation. This impacts on our 
annual accounts and balance sheet and distorts the view of income growth given its 
size. This can affect viability and confidence in the organisation. The unpredictable 
nature of the figure is a challenge which we hope to mitigate through a personalised 
review of the company’s specific liability as a somewhat untraditional local 
government employer (atypical in size and scale). 

Active Cheshire achieved an in-year position that was better planned. The in- year operating 
deficit was £39,597, with a cumulative operating surplus of £370,066. There was an end of 
year FRS102 pension adjustment of £814,000, this created a grand total in-year surplus of 
£774,403 and a cumulative surplus of £371,066. The pension adjustment completely 
transformed the £813,00 pension deficit brought forward and there was a small £1,000 
surplus at the end of March 2020. 

Despite the impact of Covid-19 Active Cheshire are anticipating a small in in-year deficit 
during 2020-21, but anticipate a return to in-year surplus during 2021-22. At no point does 
Active Cheshire anticipate it will not be able to meet its reserve policy of £300,000. 
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Reserves Policy 

Active Cheshire Limited has in place a Reserves Policy to manage its levels of reserves and 
balances. We define "Reserves" as that part of our income funds that is freely available for 
operating purposes not subject to commitments, planned expenditure and spending limits and 
not tied up in fixed assets.  Reserves do not include endowment funds, restricted funds and 
designated funds.  

Reserves are maintained at a level which ensures that the Charity’s core activities could 
continue during a period of unforeseen difficulty, considering risks associated with individual 
income streams, expenditure varying from budget, planned activity levels and organisational 
commitments. We use our reserves policy to inform our treasury management approach (eg 
the way in which we manage cash, liquid assets and debt). 

The reserves that we have set aside provide financial stability and the means for the 
development of our principal activity. Trustees are committed to hold reserves equating to 4/12 
annual operating costs (minimum £300k) as standard, but reserve the right to increase on an 
annual basis based on political/economic uncertainty that may impact on availability of grant 
and/or charitable fundraising. This sum ensures that any liabilities can be met should we run 
into difficulty and  

a. allows for unforeseen emergencies or other unexpected needs, eg an unexpected 
liability or requiring funding for an urgent project.  

b. accounts for unforeseen day to day operational costs, such as cover for long-term 
sick absence.  

c. factors in unexpected changes to grant income and contracts  
d. considers planned commitments which may need higher levels of reserves due to 

complexity 

e. allows for increased beneficiary need - external changes may mean your charity 
receives additional beneficiaries.  

f. includes provision for short-term cashflow where grant needs to be spent before 
funding is received. 

Active Cheshire has worked hard to diversify income and considers reserve planning (increase 
and decrease) on an annual basis as part of its robust annual business planning process 
which includes a 4-year financial forecast. Any commitment to invest reserves is made 
annually as part of the Business Plan and Budget approval process. Budget updates 
presented at Board and Subgroup meetings ensure that monitoring takes place at a minimum 
of 2-month intervals, with a comprehensive review annually. 

The reserve planning process takes into account: 

· analysis of cash flow as funding diversifies; 
· analysis of existing funds and reserves. This includes an assessment of how we may 

cope with changes in our main source of income. We also forecast levels of income 
in future years (taking into account the reliability of each source of income, and the 
prospects for opening up new sources along with reliability-testing).   

· review of committed expenditure and how far this is controllable; 
· examination of past trends and likely changes in the main source of income; 
· studying the likely effects on the beneficiaries; 
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· analysis of any future needs, opportunities, contingencies or risks; and assessment 
of the likelihood of each of those needs arising, and the potential consequences for 
our charity not being able to meet them.   

Given recent strategic and operational changes, Active Cheshire Trustees have committed to 
reinvesting reserves above the £300k minimum reserves policy threshold; this year totalling 
£101,044 to fund: 

1. a major event to celebrate the work of the charity and its partners and raise the 
profile of our cause 

2. test-bed projects that provide evidence for wider funders, offering an opportunity to 
scale up activity and impact  

3. a dedicated resource (new post) to explore partnership opportunities with 
neighbouring Active Partnerships and national bodies, including core funder, Sport 
England. This will increase opportunities for funding and cost-sharing with other 
charities who share our mission.  

4. Underwriting of new strategic posts (Active Design, Active Minds and Activator 
posts) as they develop relationships and sphere of influence in their first year. This 
will allow the team to build confidence and develop an offer which has been robustly 
tested as a means of future income generation. 

  

Decision Making 

The Board makes strategic decisions on behalf of the Charity. Operational decisions are the 
responsibility of the CEO. The specifics of this arrangement are set out clearly within our 
Scheme of Delegation. 

The process for making decisions is presented below. Operational decisions that may affect 
the strategic direction of the business will be discussed at the sub-groups and endorsed 
formally at Board. Equally, where strategic decisions are determined by the Board, these can 
be given substance through sub-group discussions with CEO. 

1. Strategic Direction (Trustees agree strategy for the Charity and an Annual Business 
Plan) 

2. Operational Implementation (CEO is responsible for delivery of the Annual Business 
Plan within agreed parameters and budget. 

3. Operational Review / Legislative Change (Each year a mid-year business review 
takes place taking into consideration changes in the micro and macro environment 
and reflecting on progress to date/lessons learned). Regular performance reviews 
also take place quarterly at both Subgroup and Board. 

4. Proposal to Amend / Review (the review may result in immediate change where 
deemed necessary or most likely to inform priorities within the following year’s 
business plan). 

5. Sub-group Review & Recommendation: scrutiny, advocacy and challenge is applied 
by subgroup members who will challenge any change or recommendations to ensure 
that proposals are robust, viable and align to charitable objects. A refined Business 
Plan is then presented to the entire Board with Budget for approval. 

6. Return to point 1 to begin the cycle again 
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A NOMCOM Committee exists with delegated responsibility as set out in the Terms of 
Reference agreed by the Board. This group is the primary group responsible for making 
recommendations for the remuneration and pay policy for key management personnel 
although the People and Performance Subgroup can also recommend changes for Board 
consideration. 

  

Remuneration of key management personnel 

Active Cheshire is committed to ensuring that we pay our people fairly and in a way which 
ensures we attract and retain the right skills to have the greatest impact in delivering our 
charitable objectives. Our approach to executive pay is in line with the Association of Chief 
Executives of Voluntary Organisations (AECVO) Good Pay Guide. In line with Active 
Cheshire’s commitment to equality and diversity (see separate policy), Active Cheshire is 
committed to equal pay. 

Active Cheshire remuneration policy and procedure sits with the Nomination Committee 
(NOMCOM), which meets annually. The Committee is comprised of the Chair of Active 
Cheshire (also NOMCOM Chair), the Senior Independent Director and both Vice-Chairs. 
Meetings are minuted. 

The Committee sets the pay structure for the organisation and the remuneration of Directors 
and Senior Management.  

The CEO is in attendance for the meeting (leaving for the discussion regarding the CEO’s 
remuneration) and no members of the executive are members of the committee. Decisions by 
NOMCOM require ratification by full Board. 

NOMCOM meets annually between the end of the financial year and beginning of the next to 
ensure that any remuneration is decided in the context of wider financial performance.  

The Committee will consider facts prepared by the CEO to provide context for decision-making 
including: 

§  The organisation’s current financial position 

§  Any existing or emerging risks that may impact on the organisation’s financial stability 

§  Comparing the competitiveness of Active Cheshire salary banding against credible 
independent market benchmarks  

§  RPI as at 31 December  

§  Public and Third-Sector pay awards and any related sensitivities 

§  Individual and Team performance 

§  Past-performance benchmarks 

§  The significance of employees in delivering Active Cheshire’s charitable vision and purpose  
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The Committee will consider the reflections and recommendations of the Chair, during his 
formal appraisal of the CEO against agreed objectives to determine the remuneration package 
(including any annual bonus) of the Chief Executive. 

Discussion will take place within the meeting and any conclusions drawn will be presented to 
full Board for ratification and will be minuted in line with data protection laws. 

The Chair will provide feedback to the CEO and will write formally to set out any decisions 
made and ensure inclusion of pay within published documentation (eg Annual 
Accounts/Reports) will be made to ensure legal compliance. 

  

Related parties and co-operation with other organisations  

None of our trustees receive remuneration or other benefit from their work with the charity.   
Details of this are given in the related party note.  These are shown on the Declaration of 
Interest and they are not involved in the decision are not made if they have an interest in the 
party.  There is a process to declaring interests at Board meetings. 

  

Managing Risk 

Risks are appraised regularly at an operational and strategic level and are recorded within a 
Risk Register. The register scores risks based on potential impact and likelihood and sets out 
plans for mitigation. Risk is discussed at every Board (and sub-group) meeting and reported 
via operational management meetings. A root and branch review is conducted annually with 
a detailed appraisal of macro and micro environment at the annual Strategic Planning Day. 

Key risks 

There are 3 core risks actively managed by Trustees as follows: 

(Key: ‘L’= Low, ‘M’=Medium, ‘H’=High) 

1. Team stability: given strategic changes the team has expanded and some long-serving 
employees have moved on to new careers. This has caused internal disruption and 
affected organisational memory, placing increased dependency on fewer, longer-
serving staff.. 

Impact: H        Likelihood of continued turnover: M 

Mitigation: a new induction process has enabled recruits to bed into the team and establish 
themselves, their networks, confidence and competences. A clearer performance-
management system has been introduced to ensure regular engagement with staff to ensure 
that they are progressing well and feel supported. Careful financial management has been 
applied to income targets to ensure that responsibilities are shared across the team and 
reserves are used responsibly as contingency to alleviate pressure on individuals. The 
organisational has also invested into a new CRM system to ensure that relationships and 
engagement is recorded and accessible by the whole team. 

Mitigated Impact: H     Mitigated likelihood of continued turnover: L 
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2. Pension liability: there are 2 staff members still enrolled in the Local Government 
(Defined Benefit) Pension Scheme, originally a Final Salary Pension Scheme but 
converted to a Career Average Pension Scheme in 2014. The Local Government 
Pension Scheme was closed to new employees in 2015 and replaced with a Direct 
Contribution Benefit Scheme. The Defined Benefit Pension Scheme liability continues 
to increase and future employer contributions remain unknown until the triennial review 
is published in March 2020. There is a further risk of debt crystallisation should staff 
leave and/or the scheme close. 

Impact: H        Likelihood of increased costs: H 

Mitigation: Trustees invited Cheshire Pension Fund (CPF) to meet to discuss the challenge, 
along with our accountants. CPF recognised the likelihood of our scheme closure at some 
point in the next 5-10 years and confirmed that it would collaborate with Active Cheshire 
proactively to determine a repayment plan should debt crystallise. They further acknowledged 
that the FRS102 reported liability did not accurately reflect the value or performance of their 
scheme which is strong. Active Cheshire is working with Cheshire Pension Fund to obtain a 
personalised calculation of FRS102 which can be utilised to inform future calculations and be 
legitimately referenced within the balance sheet. This provided assurance that the liability will 
be managed responsibility. 

Mitigated Impact: M    Mitigated likelihood of unplanned costs: M 

  

3. Future funding from major funder: Sport England continues to be the largest funder 
investing in Active Cheshire, representing 50%+ of annual income. Their mandate 
recognising Active Cheshire as their ‘agent’ locally also gives credibility to the 
organisation. Sport England remains a lottery distributor nationally and continues to 
invest into a network of Active Partnerships like Active Cheshire. Funds have reduced 
with changes to the structure of lottery ticket pricing structure and income levels. 

Impact: H        Likelihood of reduced funding: M 

Mitigation: Active Cheshire recognised the risk of dependency on a single funder in 2014 and 
committed to diversifying income which is progressing well. New products relating to the 
Blueprint Strategy have been developed and are generating income locally. Relationships with 
Sport England remain strong and Active Cheshire’s approach was rated ‘outstanding’ securing 
a 3-year funding award through until 2021. Further funding has recently been secured to 2022. 
Contract performance remains strong with most contracts exceeding requirements in terms of 
output, innovation and impact. Active Cheshire invested in a dedicated manager, now 
embedded in role, to further develop relationships with Sport England and our national 
counterparts. This will provide greater visibility, an opportunity to promote our work and 
increase partnership and funding prospects. 

Mitigated Impact: M    Mitigated likelihood of reduced income: L 

  

  

  



STATEMENT OF TRUSTEES RESPONSIBILITIES 

The trustees (who are also the directors of Active Cheshire Limited for the purposes of 
company law) are responsible for preparing the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
A----"--1 A- --· ··-&.! - - f"'\--. -&.:--\ l"\\A,Ct,llt::U l"\\NUUIIUll!:f rlC:l\,ll\..cJ. 

Company law requires the trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charitable company and of the 
incoming resources and application of resources, including the income and expenditure, of 
the charitable company for that period. In preparing those financial statements, the trustees 
are required to: 

• se~ct suitable accounting policies and then apply them consistently; 
• o)iserve the methods and principles in the Charity SORP; 
• make judgements and estimates that are reasonable and prudent; 
• prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charitable company will continue in business. 
• The directors are responsible for the maintenance and integrity of the Company's 

website. Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 

The trustees are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the charitable company and to enable 
them to ensure that t_he financial statements comply with the Companies Act 2006. They are 
also responsible for safeguarding the assets of the charitable company and hence for taking 
,6asuiicib;6 steps fvf i.:li6 previ:iitiun arid di:tt:ei:iu,, uHraud and uti1~ ~iTcyu:ait ti6s. 

In so far as the trustees are aware: 

• there is no relevant audit information of which the charitable company's auditors are 
unaware; and 

• the trustees have taken all steps that they ought to have taken to make themselves 
aware of any relevant audit information and to establish that the auditors are aware of 
that information. 

Approved by the Board and signed on its behalf by: 

Mr PD .R Hancock OBE - Trustee and Chair 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ACTIVE 
CHESHIRE LIMITED  
 

Opinion 

We have audited the financial statements of Active Cheshire Limited “the charitable company” 
for the year ended 31 March 2020 which comprise the Statement of Financial Activities, the 
Balance Sheet, the Cash Flow Statement and the related notes.   The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the 
UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

• give a true and fair view of the state of the charitable company’s affairs as at 31 March 
2020 and of its incoming resources and application of resources, including net 
movement in funds for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on auditing (UK) (ISAs 
(UK)) and applicable law.  Our responsibilities under those standards are further described in 
the Auditor’s responsibilities for the audit of the financial statements section of our report.  We 
are independent of the charitable company in accordance with the ethical requirements that 
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements.  We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 

We have nothing to report to you in respect of the following matters in relation to which the 
ISAs (UK) require us to report to you where: 

• the trustees’ use of the going concern basis of accounting in the preparation of the 
financial statements is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material 
uncertainties that may cast significant doubt about the charitable company’s ability to 
continue to adopt the going concern basis of accounting for a period of at least twelve 
months from the date when the financial statements are authorised for issue.  
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Other information 

The other information comprises the information included in the annual report, other than the 
financial statements and our auditor’s report thereon.  The trustees (who are also the directors 
of the charitable company for the purposes of company law) are responsible for the other 
information.  Our opinion on the financial statements does not cover the other information and, 
except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon.   

In connection with our audit of the financial statements our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to 
be materially misstated.  If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information.  If, based on the work 
we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. 

 

We have nothing to report in this regard. 

 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the trustees’ report, which includes the directors’ report 
prepared for the purposes of company law, for the financial year for which the financial 
statements are prepared is consistent with the financial statements; and 

• the directors’ report included within the trustees’ report has been prepared in 
accordance with applicable legal requirements.  

 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the charitable company and its environment 
obtained in the course of the audit, we have not identified material misstatements in the 
trustees’ report. 

 

We have nothing to report in respect of the following matters in relation to which Companies 
Act 2006 requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit 
have not been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; 
or 

 



28 

 

 

 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit.  

• the trustees were not entitled to prepare the financial statements in accordance with 
the small companies’ regime and take advantage of the small companies’ exemptions 
in preparing the trustees’ report and from the requirement to prepare a strategic report. 

 

Responsibilities of trustees  

As explained more fully in the Trustees’ Responsibilities Statement set out on page 23, the 
trustees (who are also the directors of the charitable company for the purposes of company 
law) are responsible for the preparation of the financial statements and for being satisfied that 
they give a true and fair view, and for such internal control as the trustees determine is 
necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

 

In preparing the financial statements, the trustees are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting unless the trustees either 
intend to liquidate the charitable company or to cease operations, or have no realistic 
alternative but to do so. 

 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 
a material misstatement when it exists.  Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements.  

 

A further description of our responsibilities for the audit of the financial statements is located 
on the Financial Reporting Council’s web-site at www.frc.org.uk/auditorsresponsibilities.  This 
description forms part of our auditor’s report. 
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Use of our report 

This report is made solely to the charitable company’s members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been 
undertaken so that we might state to the charitable company’s members those matters 
we are required to state to them in an auditor’s report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the charitable company and the charitable company’s members as a body 
for our audit work, for this report, or for the opinions we have formed. 

 

 

 

Sue Hutchinson (Senior Statutory Auditor) 

For and on behalf of  

BEEVER AND STRUTHERS 

Statutory Auditor  

St George’s House 

215/219 Chester Road 

Manchester M15 4JE 

 

Date:                                      

AParkinson
Typewritten text
10 December 2020
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STATEMENT OF FINANCIAL ACTIVITIES 
  

 STATEMENT OF FINANCIAL ACTIVITIES 
 FOR THE YEAR ENDED 31 MARCH 2020 

  

 31/3/20  31/3/19  

 

 

Unrestricted 

funds 

 Restricted 

funds 

 Total  funds  Total  funds  

Notes £  £  £  £  
INCOME AND ENDOWMENTS FROM  

Donations and legacies 

 

2 511,630 86,465 598,095 615,687 

Other trading activities 3 115,469 - 115,469 68,843 

Investment income 4 1,130 - 1,130 1,019 

          
Total 628,229 86,465 714,694 685,549 

 
EXPENDITURE ON  

Raising funds 5 - - - 1,036 
Charitable activities 6  

Contributions to partner organisations 

developing sporting activities and coaching 

 

 

 

30,451 

 

86,465 

 

116,916 

 

117,631 

Supporting and co-ordinating the provision 

of sporting activities and opportunities 

 

 

 

680,375 

 

- 

 

680,375 

 

701,396 

          
Total 710,826 86,465 797,291 820,063 

 
NET (EXPENDITURE) (82,597) - (82,597) (134,514) 
 
Other recognised gains/(losses) 

 

Actuarial gains/(losses) on defined benefit 
schemes 

 
 

 
857,000 

 
- 

 
857,000 

 
(199,000) 

          
Net movement in funds 774,403 - 774,403 (333,514) 

 
RECONCILIATION OF FUNDS  

 
Total funds brought forward 18 (403,337) - (403,337) (69,823) 

 

          
TOTAL FUNDS CARRIED FORWARD 371,066 - 371,066 (403,337) 

          

 

 

 

 

 



BALANCE SHEET 
REGISTERED COMPANY NUMBER: 02401068 (England and Wales) 

FIXED ASSETS 
Tangible assets 

CURRENT ASSETS 
Debtors 
cash at bank and in hand 

CREDITORS 
Amounts falling due within one year 

NET CURRENT ASSETS 

TOTAL ASSETS LESS CURRENT 
I IABll. lTIF.S 

PENSION SURPLUS/(LIABILITY) 

NET ASSETS/(LIABILITIES) 

FUNDS 
Unrestricted funds 
Restricted funds 

TOTAL FUNDS 

BALANCE SHEET 
AT 31 MARCH 2020 

Unrestricted 
funds 

Notes £ 

14 7,877 

15 205,704 
284,977 

,1on ~!:l1 ·--,---

16 (128,492) 

362,189 

..,....,n l"').,-:-r. ..,,v,vuu 

20 1,000 

371,066 

18 

~1f.~/JO 
Restricted Total funds 

funds 
£ £ 

7,877 

205,704 
284,977 

.11on ~!:l1 ·--,---

(128,492) 

362,189 

~...,n nr.c-
.J1v,vvu 

1,000 

371,066 

371,066 

371,066 

-:J..1/~Jv:i 
Total funds 

£ 

8,619 

78,592 
413,490 

LIO"> n!:l"> ·--,---

(91,038) 

401,044 

.,41"\r'\. t::' I':''"'). 
-rv.;,,vv.J 

(813,000) 

(403,337) 

(403,337) 

(403,337) 

These financial statements have been prepared in accordance with the special provisions of Part 15 of the 
,r. _____ ; _ • . A -4 -"'."-"'r." -.-J-,_;,,...._ .__ -1....- . ...:.a.-l-l ..... ---IJ .-----.--.!-,_ 
\...Vltlf,,CUIIC-1 """ LVVV I CI0\.1116, \.V '-11QI 11.c;u.1n:; ~IIIQU \.,Vlllt,IOIUC.J. 

The financial statements were approved by the Board of Trustees on~ 2020 and were signed on 

its behalf by: ex?~ rJoJ~.W cJ..oM 

~1+~ ~·~---~ 
············································ 
Mr P D R Hancock OBE - Trustee and Chair 
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CASH FLOW STATEMENT 
ACTIVE CHESHIRE LIMITED 

CASH FLOW STATEMENT 

FOR THE YEAR ENDED 31 MARCH 2020 

  

31/3/20  31/3/19  

Notes £  £  

Cash flows from operating activities: 
Cash generated from operations    (126,581) (40,965) 

    
Net cash provided by (used in) operating 
activities 

  

 

 

(126,580) 

 

(40,965) 

    
Cash flows from investing activities: 
Purchase of tangible fixed assets  (3062) (2,915) 

Interest received  1,130 1,019 

    
Net cash provided by (used in) investing 
activities 

  

 

 

(1,932) 

 

(1,896) 

    

                   (128,513)                   (42,861) 

    
Change in cash and cash equivalents in the 
reporting period 

   

(128,513) 

 

(42,861) 
Cash and cash equivalents at the beginning 
of the reporting period 

  

 

 

413,490 

 

456,351 

    
Cash and cash equivalents at the end of the 
reporting period 

  

 

 

284,977 

 

413,490 
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NOTES TO THE CASH FLOW STATEMENT  
 

ACTIVE CHESHIRE LIMITED 
 NOTES TO THE CASH FLOW STATEMENT 

 FOR THE YEAR ENDED 31 MARCH 2020 

 

  

 RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING 
ACTIVITIES 

31/3/20  31/3/19  
£  £  

Net income/(expenditure) for the reporting period (as per the 
statement of financial activities) 

  

(82,597) 

 

(134,514) 

Adjustments for: 
Depreciation charges  3,804 6,135 

Interest received  (1,130) (1,019) 

Decrease/(increase) in debtors  (127,112) 83,743 

Increase/(decrease) in creditors  37,454 (27,310) 

Difference between pension charge and cash contributions  43,000 32,000 

    
Net cash provided by (used in) operating activities  (126,581) (40,965) 
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NOTES TO THE FINANCIAL STATEMENTS 
 

ACTIVE CHESHIRE LIMITED 

 NOTES TO THE FINANCIAL STATEMENTS  

 FOR THE YEAR ENDED 31 MARCH 2020 

 

  

1. ACCOUNTING POLICIES 
 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, 

have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 

102), Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and 

Republic of Ireland' and the Companies Act 2006. The financial statements have been prepared under 

the historical cost convention. 

The charitable company is registered in England and Wales. 

The financial statements are presented in pounds sterling (£) and transactions are rounded to the 

nearest £. The financial statements are prepared on the going concern basis and no material 

uncertainties exist as to whether the charitable company is able to continue as a going concern for the 

foreseeable future.  

 

Going concern 
The balance sheet shows an overall surplus of £371,067 (2019 Deficit - £403,337) at the balance sheet 

date. This is after FRS102 pension surplus of £1,000 (2019 Deficit- £813,000) is included. The trustees 

have reviewed the charity's expected cashflows for the foreseeable future and have concluded that it 

is able to meet its financial obligations, including cash contributions to the Cheshire Pension Fund, as 

they fall due, for a period of at least 12 months from the date of approval of the financial statements. 

Thus the financial statements are prepared on a going concern basis and there are no material 

uncertainties for the charity 

 
 Income (including government grants) 

All incoming resources are recognised when the charity has entitlement to the funds, the receipt is 

probable, and the amount can be measured reliably.  

 

Income received in advance of provision of specified services is deferred until the criteria for income 

recognition are met. 

 

All Grant income is recognised once the charity has entitlement to the funds, having performed the 

obligations under any grant conditions, it is probable that the income will be received, and the amount 

can be measured reliably.  

 

Trading income is recognised on delivery of the goods or service as per the contract and as delivered 

on the balance sheet date as a proportion of the total contract value. Where the amount of income is 

contingent on future events, this is only recognised where the amount of income can be measured 

reliably, and it is probable that the economic benefits will be received. When this cannot be estimated 
reliably, income is only recognised to the value of the goods and service that it is considered probable  
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ACTIVE CHESHIRE LIMITED 

 NOTES TO THE FINANCIAL STATEMENTS  

 FOR THE YEAR ENDED 31 MARCH 2020 

 

will be recovered. Goods or services provided to the client which at the balance sheet date have not 

been billed have been recognised as income and are included in debtors as accrued income. 

 

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation 

committing the charity to that expenditure, it is probable that a transfer of economic benefits will be 

required in settlement and the amount of the obligation can be measured reliably. Expenditure is 

accounted for on an accruals basis and has been classified under headings that aggregate all cost 

related to the category. Where costs cannot be directly attributed to particular headings, they have 

been allocated to activities on a basis consistent with the use of resources.  
  

Grants payable  
Grants payable are payments made to third parties in the furtherance of the Charity’s objects.  In the 
case of an unconditional grant offer this is accrued once the recipient has been notified of the grant 

awarded.  The notification gives the recipient a reasonable expectation that they will receive the one-

year or multi-year grant.  Grant awards that are subject to the recipient fulfilling performance 

conditions are only accrued when the recipient has been notified of the grant and any remaining 

unfulfilled condition attaching to that grant is outside of the control of the Charity. 

   

Provisions for grants are made when the intention to make a grant has been communicated to the 

recipient but there is uncertainty as to the timing of the grant or the amount of grant payable. 

   

The provision for a multi-year grant is recognised at its present value where settlement is due over 

more than one year from the date of the award, there are no unfulfilled performance conditions under 

the control of the Charity that would permit the Charity to avoid making the future payment(s), 

settlement is probable, and the effect of discounting is material.  

 
Allocation and apportionment of costs 
Support costs include central functions and have been allocated to activity cost categories on a basis 

consistent with the use of resources.  

 
Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its 
estimated useful life. 

 

Fixtures and fittings  - 25% on cost  

Computer equipment  - 25% on cost  

 

Taxation 
The charity is exempt from corporation tax on its charitable activities.  

 
Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the 

trustees. 

 

Restricted funds can only be used for restricted purposes within the objects of the charity. Restrictions 

arise when specified by the donor or when funds are raised for restricted purposes. 
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ACTIVE CHESHIRE LIMITED 

 NOTES TO THE FINANCIAL STATEMENTS  

 FOR THE YEAR ENDED 31 MARCH 2020 

 

Further explanation of the nature and purpose of each fund is included in the notes to the financial 

statements.  

 

Hire purchase and leasing commitments 
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight-

line basis over the period of the lease. 

 

Pension costs and other post-retirement benefits 
The charity contributes to a defined benefit pension scheme for employees. The assets of the scheme 
are held  separately from those of the charity in an independently administered fund. 

 

Current service costs, past service costs and gains and losses on settlements and curtailments are 

charged to appropriate resources expended categories in the Statement of Financial Activities. Past  

 

service costs are recognised over the vesting period or immediately if the benefits have vested when 

a settlement ( eliminating all obligations for benefits already accrued) or a curtailment (reducing future 

obligations as a relate of material reduction in the scheme membership or reduction in future 

entitlement) occurs, the obligation and related plan assets are remeasured using current actuarial 

assumptions and the resultant gain or loss is recognised in the Statement of Financial Activities during 

the period in which the settlement or curtailment occurs. 

 

The interest cost and the expected return on assets are shown as a net amount as other finance costs 

or income. Net pension finance costs are allocated to appropriate resources expended categories in 

the Statement of Financial Activities. Net pension finance income is recognised as an incoming 

resource in the Statement of Financial Activities. Actuarial gains and losses are recognised immediately 

as other recognised gains and losses in the Statement of Financial Activities. 
  

Pension scheme assets are valued at fair value at the balance sheet date. Fair value is based on market 
price information and in the case of quoted securities is the published bid price. Pension scheme 

liabilities are measured on actuarial basis using the projected unit method and are discounted to their 

present value using a rate equivalent to the current rate of the return on a high-quality corporate bond 

of equivalent currency and term to the scheme liabilities. The pension scheme surplus (to the extent 

that it can be recovered) is recognised in full on their Balance Sheet.  

 

The charity also contributes to a defined contribution pension scheme for its employees. Contributions 

to this scheme are recognised as an expense in the period in which they are incurred. 

Irrecoverable vat 
All resources expended are classified under activity headings that aggregate all costs related to the 

category. Irrecoverable VAT is charged against the category of resources expended for which it was 

incurred. 

 

Debtors 
Trade and other debtors are recognised at the settlement amount due after any trade discount 

offered. Prepayments are valued at the amount prepaid after taking account of any trade discounts 

due. 
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ACTIVE CHESHIRE LIMITED 

 NOTES TO THE FINANCIAL STATEMENTS  

 FOR THE YEAR ENDED 31 MARCH 2020 

 

Creditors 
Creditors are normally recognised at their settlement amount after allowing for any trade discounts 

due. 

 

Cash at bank 
Cash at bank and cash in hand includes cash held on deposit with a short maturity of three months or 

less. 

 
 Financial instruments 

The charity only has financial assets and liabilities of a kind that qualify as basic financial instruments. 

Basic financial instruments are initially recognised at transaction value and subsequently measured at 

their settlement value. 

 

Financial assets are initially measured at transaction price (including transaction costs) and 
subsequently held at cost, less any impairment.  

 

Financial liabilities are classified according to the substance of the financial instrument’s contractual 

obligations, rather than the financial instrument’s legal form. Financial liabilities are initially measured 

at transaction price (after deducting transaction costs) and subsequently held at amortised cost. 

 

Key judgements and estimates 
The accounting policies above which, represent key judgements and estimates are :- 

 

Tangible Fixed Assets-the depreciation rate is based upon an estimate of the useful life of each asset 

group. 

 

Creditors-there is £3,550 for holiday pay, this is an estimate of the likely exposure for holidays not 

taken at year end. There is £25,453 included in deferred income, this represents an estimate of the 

income received for which work has not yet been undertaken. This is shown in note 16. 

 

Pension-The present value of the Local Government Pension Scheme defined benefit liability depends 

on a number of factors that are determined on an actuarial basis using a variety of assumptions. The 

assumptions used in determining the net cost (income) for pensions include the discount rate. Any 

changes in these assumptions, which are disclosed in note 20, will impact the carrying amount of the 

pension’s liability. Furthermore a roll forward approach which projects results from the latest full 

actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions 

liability at 31 March 2020. Any differences between the figures derived from the roll forward approach 

and a full actuarial valuation would impact on the carrying amount of the pension liability. 

 

Taxation 
The Trustees consider that requirements for the exemption from taxation set out in the Income Tax 

Act 2007, Corporation Tax Act 2010 and Section 256 of the Taxation of Chargeable Gains Act 1992 are 

met and, therefore, no provision is made for taxation. 
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 ACTIVE CHESHIRE LIMITED 

 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 

 FOR THE YEAR ENDED 31 MARCH 2020 

  
2. DONATIONS AND LEGACIES 

31/3/20  31/3/19  

£  £  

Grants and contracts  598,095 615,687 

    

Grants received, included in the above, are as follows: 

 Unrestricted 

funds 

Restricted 

funds 

31/3/20  31/3/19  

 £ £ £  £  

Chester West & Chester Council 38,000 -  38,000 38,000 

Sport England 447,931 63,215  511,146 545,419 

Amazon - -  - 1,000 

New Balance 22,600 -  22,600 16,850 

Burtonwood & Westbrook Parish Council - 13,250  13,250 - 

DofE 2,000 -  2,000 - 

Busprosys Consultancy 99 -  99 - 

Holroyd Foundation 1,000 -  1,000 - 

Age UK - -  - 14,418 

Cheshire Community Foundation - 10,000 10,000 - 

    

    

598,095 615,687 

    

3. OTHER TRADING ACTIVITIES 
 Unrestricted 

funds 

Restricted 

funds 

31/3/20  31/3/19  

 £ £ £  £  

Fundraising events 15,933 -  15,933 20 

Course fees and sundry income 99,536 -  99,536 68,823 

    

115,469 68,843 

    

4. INVESTMENT INCOME 
 Unrestricted 

funds 

Restricted 

funds 

31/3/20  31/3/19  

 £ £ £  £  

Deposit account interest  1,030 -  1,030 1,019 

    
 

5. RAISING FUNDS 
 

Other trading activities 
31/3/20  31/3/19  

£  £  

Bad debts  - 1,036 

    

 



39 

 

ACTIVE CHESHIRE LIMITED 
 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 

 FOR THE YEAR ENDED 31 MARCH 2020 

  

6. CHARITABLE ACTIVITIES COSTS 
 

2020 

 

Direct costs 

 Grant 

funding of 

activities 

 Support 

costs 

  

Totals 

 

(See note 7)  (See note 8)   

£  £  £  £  

Supporting and co-ordinating the 

provision of sporting activities and 

opportunities 

  

 

422,365 

 

 

- 

 

 

258,010 

 

 

680,375 

Contributions to partner organisations 

developing sporting activities and 

coaching 

  

 

- 

 

 

116,916 

 

 

- 

 

 

116,916 

          

422,365 116,916 258,010 797,291 

          

 Charitable activities costs were funded by Sport England grant as follows: 

 Active Cheshire direct and support cost £424,681 

 Contributions to partner organisations £86,465 

 

 

2019 

 

Direct costs 

 Grant 

funding of 

activities 

 Support 

costs 

  

Totals 

 

(See note 7)  (See note 8)   

£  £  £  £  

Supporting and co-ordinating the 

provision of sporting activities and 

opportunities 

  

 

448,157 

 

 

- 

 

 

253,239 

 

 

701,396 

Contributions to partner organisations 

developing sporting activities and 

coaching 

  

 

- 

 

 

117,631 

 

 

- 

 

 

117,631 

          

448,157 117,631 253,239 819,027 

          

 Charitable activities costs were funded by Sport England grant as follows: 

 Active Cheshire direct and support cost £454,335 

 Contributions to partner organisations £91,084 
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ACTIVE CHESHIRE LIMITED 

 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 

 FOR THE YEAR ENDED 31 MARCH 2020 

  

 

 

The total grants paid to institutions during the year was as follows: 
31/3/20  31/3/19  

£  £  

Champs Public Health- National Partner  27,500 - 

DofE  2,000 1,265 

Satellite Clubs*  49,356 45,000 

School Games*  38,060 36,554 

Primary Sports Premium*  - 14,530 

New Balance  - 5,293 

Active Cheshire Projects  - 9,889 

Red Cross  - 5,100 

    

116,916 117,631 

    

  * Fully funded by Sport England 

  

7. GRANTS PAYABLE 
31/3/20  31/3/19  

£  £  

Contributions to partner organisations developing sporting activities 

and coaching 

  

116,916 

 

117,631 
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 ACTIVE CHESHIRE LIMITED 
 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 

 FOR THE YEAR ENDED 31 MARCH 2020 

 

8. SUPPORT COSTS 

2020 

General 

Support 

 Governance 

Costs 

 Totals  

£  £  £  

Salary & Wages  214,527 - 214,527 

Accountancy and Professional Services  6,995 15,897 22,892 

Audit  - 6,765 6,765 

Payroll and HR  10,613 - 10,613 

Other  490 2,723 3,213 

       

232,625 25,385 258,010 

       

 All costs against supporting and co-ordinating are for the purpose of achieving the objectives of the  

 charity. 

 

2019 

General 

Support 

 Governance 

Costs 

 Totals  

£  £  £  

Salary & Wages  200,977 - 200,977 

Accountancy and Professional Services  16,116 13,936 30,052 

Audit  - 6,650 6,650 

Payroll and HR  8,943 - 8,943 

Other  84 6,533 6,617 

       

226,120 27,119 253,239 

       

 
9. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

31/3/20  31/3/19  

£  £  

Auditors remuneration-audit fee  6,765 6,650 

Depreciation - owned assets  3,804 6,135 

Lease payments-Rent/Photocopier/Container  11,153 15,171 

    

10. TRUSTEES' REMUNERATION AND BENEFITS 
There were no trustees' remuneration or other benefits for the year ended 31 March 2020 nor for the 

year ended 31 March 2019. 

Trustees' expenses 
During the year,  1 Trustee received total expenses of £997 (2019 - £680, 1 Trustee). 
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ACTIVE CHESHIRE LIMITED 

 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 

 FOR THE YEAR ENDED 31 MARCH 2020 

  

11. STAFF COSTS 

31/3/20  31/3/19  

£  £  
Wages and salaries  394,137 368,028 

Social security costs  34,960 33,255 

Other pension costs  54,963 49,976 

    

484,060 451,259 

    

The average monthly number of employees during the year was as follows: 

31/3/20  31/3/19  

Partnership Services  13 12 

    

 

The number of employees whose employee benefits (excluding employer pension costs) exceeded 

£60,000 was: 

31/3/20  31/3/19  

£80,000 - £90,000  1 1 

    

The key management personnel comprise the Trustees and Chief Executive. The total employee 

benefits of the key management personnel were £84,341 (2019 £82,301) 

 

12.  EX GRATIA PAYMENTS 

The charity made one settlement payment of £2,825 during the year (2019 £950). 
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 ACTIVE CHESHIRE LIMITED 

 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 

 FOR THE YEAR ENDED 31 MARCH 2020 

     

  
13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 

 

 

Unrestricted 

funds 

 Restricted 

funds 

 Total  funds  

£  £  £  
INCOME AND ENDOWMENTS FROM  

Donations and legacies 524,603 91,084 615,687 

 

Other trading activities 68,843 - 68,843 

Investment income 1019 - 1,019 

       

Total 594,465 91,084 685,549 

 
EXPENDITURE ON  

Raising funds 1,036 - 1,036 
Charitable activities  

Contributions to partner organisations developing 

sporting activities and coaching 

26,547 91,084 117,631 

Supporting and co-ordinating the provision of sporting 

activities and opportunities 

701,396 - 701,396 

       

Total 728,979 91,084 820,063 

       
NET INCOME/(EXPENDITURE) (134,514) - (134,514) 

 

Other recognised gains/(losses)  

Actuarial gains/losses on defined benefit schemes (199,000) - (199,000) 

       

Net movement in funds (333,514) - (333,514) 

 
RECONCILIATION OF FUNDS 

 

Total funds brought forward (69,823) - (69,823) 

 

       
TOTAL FUNDS CARRIED FORWARD (403,337) - (403,337) 

       



44 

 

 ACTIVE CHESHIRE LIMITED 

 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 

 FOR THE YEAR ENDED 31 MARCH 2020 

 

14. TANGIBLE FIXED ASSETS 
 

 

Fixtures and 

fittings 

 Computer 

equipment 

  

Totals 

 

£  £  £  

COST 
At 1 April 2019  15,930 18,239 34,169 

Additions  650 2,412 3,062 

       

At 31 March 2020  16,580 20,651 37,231 

       

 

DEPRECIATION 
At 1 April 2029  13,246 12,304 25,550 

Charge for year  796 3,008 3,804 

       

At 31 March 2020  14,042 15,312 29,354 

       

 

NET BOOK VALUE 
At 31 March 2020  2,538 5,339 7,877 

       

At 31 March 2019  2,684 5,935 8,619 

       
 
15. 

 
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

31/3/20  31/3/19  

£  £  

Trade debtors  127,233 74,608 

Prepayments and accrued income  78,088 3,984 

VAT  382 - 

    

205,704 78,592 

    

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
31/3/20  31/3/19  

£  £  

Trade creditors  27,853 21,387 

Social security and other taxes  15,946 13,560 

VAT  - 7,002 

Other creditors  6,743 4,596 

Accruals and deferred income  78,400 44,493 

    

128,492 91,038 
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 ACTIVE CHESHIRE LIMITED 

 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 

 FOR THE YEAR ENDED 31 MARCH 2020 

 

 

Deferred income included above represents monies being held 

on behalf of other organisations or has been received but no 

work commissioned at the balance sheet date. 

 

   

Balance at 1st April 2019  19,346  

Amount released to income earned from charitable activities  (19,346)  

Amount Deferred in year  25,453  

Balance at 31st March 2020  25,453  

 

  

17. LEASING AGREEMENTS 
 

Minimum lease payments under non-cancellable operating leases fall due as follows: 

 

31/3/20  31/3/19  

£  £  

Within one year  10,125 1,028 

Between one and five years  30,375 2,605 

    

40,500 3,633 

    

18. MOVEMENT IN FUNDS 
 

 

 

 

 

At 1/4/19 

 Net 

movement in 

funds 

  

 

At 31/3/20 

 

£  £  £  

Unrestricted funds 
General fund 409,663 (39,597) 370,066 

Defined benefit scheme fund (813,000) 814,000 1,000 

 

       
TOTAL FUNDS (403,337) 774,403 371,066 
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 ACTIVE CHESHIRE LIMITED 

 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 

 FOR THE YEAR ENDED 31 MARCH 2020 

 

 

18. MOVEMENT IN FUNDS - continued 
 

Net movement in funds, included in the above are as follows: 

 Incoming 

resources 

 Resources 

expended 

 Gains and 

(losses) 

 Movement 

in funds 

 

£  £  £  £  

Unrestricted funds 
General fund 628,229 (710,826) 857,000 774,403 

 

Restricted funds 
DofE Volunteers 2,000 (2,000) - - 

Satellite Clubs 45,000 (45,000) - - 

Primary Games Delivery 11,215 (11,215) - - 

Primary Games B/F 

Burtonwood & Westbrook Parish Council 

5,000 

13,250 

(5,000) 

(13,250) 

- 

- 

- 

- 

Cheshire Community Foundation 10,000 (10,000) - - 

          

86,465 (86,465) - - 

 

          
TOTAL FUNDS 714,694 (797,291) 857,000 774,403 

          

 

 Comparatives for movement in funds 

 

 

 

 

 

At 1/4/18 

 Net 

movement in 

funds 

  

 

At 31/3/19 

 

£  £  £  

 

Unrestricted Funds 
General fund 512,177 (102,514) 409,663 

Defined benefit scheme fund (582,000) (231,000) (813,000) 

       
TOTAL FUNDS (69,823) (333,514) (403,337) 
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18. MOVEMENT IN FUNDS – continued 
Comparative net movement in funds, included in the above are as follows: 

 Incoming 

resources 

 Resources 

expended 

 Gains and 

(losses) 

 Movement 

in funds 

 

£  £  £  £  
Unrestricted funds 
General fund 594,465 (728,979) (199,000) (333,514) 

 

Restricted funds 
Primary Sports 14,530 (14,530) - - 

Satellite Clubs 45,000 (45,000) - - 

Primary Games Delivery 19,054 (19,054) - - 

Primary Games B/F 12,500 (12,500) - - 

          

91,084 (91,084) - - 

 

          
TOTAL FUNDS 685,549 (820,063) (199,000) (333,514) 

          

Restricted funds are subject to restrictions imposed by the donor or terms of an agreement. 

 

The balances on the restricted funds (currently there is no restricted balance) are held within the 

charity in order to provide, in future periods, the specific delivery of activities in accordance with the 
restrictions under which the income was provided . 

At the balance sheet date the general fund was in surplus after the addition of the defined benefit 

scheme surplus of £1,000 (2019 – deficit of £813,000).  

 
19. ANALYSIS OF CHANGES IN NET DEBT 

 

Cash and cash equivalents At 1/4/19 Cash flows At 31/3/20 

      £   £      £ 

Cash 413,490 (128,513) 284,977 

        
20. EMPLOYEE BENEFIT OBLIGATIONS 

 

The charity participates in the Cheshire Pension fund, part of the local government scheme, a defined 

benefit statutory scheme in accordance with local government pension scheme regulations 1997 as 

amended, Cheshire West and Chester Council administers the fund 

 

The total contribution made for the year ended 31 March 2020 was £31,000 (2019 - £37,000) of which 

employer's contributions totalled £22,000 (2019 - £27,000) and employees' contributions totalled 

£9,000 (2019 - £10,000). 

 

Robert Bilton FFA of Hymans Robertson carried out a full actuarial valuation at 31 March 2016. 
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 NOTES TO THE FINANCIAL STATEMENTS - CONTINUED 
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20. EMPLOYEE BENEFIT OBLIGATIONS - continued 

The amounts recognised in the balance sheet are as follows: 

 

 

Defined benefit pension 

plans 

 

31/3/20  31/3/19  

£  £  

Fair value of plan assets  1,993,000 1,991,000 

    

Defined benefit obligation                                                                                       1,992,000 2,804,000 

    

  1,000 (813,000) 

    

Net Asset / (Liability)  1,000 (813,000) 

    

The amounts recognised in the Statement of Financial Activities are as follows: 

 

 

Defined benefit pension 

plans 

 

31/3/20  31/3/19  

£  £  

Current service cost  44,000 44,000 

Net interest from net defined benefit asset/liability  21,000 15,000 

    

65,000 59,000 

    

Actual return on plan assets  (26,000) 101,000 

    

 Changes in the present value of the defined benefit obligation are as follows: 

 

 

Defined benefit pension 

plans 

 

31/3/20  31/3/19  

£  £  

Defined benefit obligation  2,804,000 2,438,000 

Current service cost  44,000 44,000 

Contributions by scheme participants  9,000 10,000 

Interest cost  71,000 66,000 

Actuarial losses/(gains)  (933,000) 249,000 

Benefits paid  (3,000) (3,000) 

    

1,992,000 2,804,000 
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20. EMPLOYEE BENEFIT OBLIGATIONS  - continued 

Changes in the fair value of scheme assets are as follows: 

 

 

Defined benefit pension 

plans 

 

31/3/20  31/3/19  

£  £  

Fair value of scheme assets  1,991,000 1,856,000 

Contributions by employer  22,000 27,000 

Contributions by scheme participants  9,000 10,000 

Expected return  50,000 51,000 

Actuarial gains/(losses)  (76,000) 50,000 

Benefits paid  (3,000) (3,000) 

    

1,993,000 1,991,000 

    

The amounts recognised in other recognised gains and losses are as follows: 

 

 

Defined benefit pension 

plans 

 

31/3/20  31/3/19  

£  £  

Actuarial gains/(losses)  857,000 (199,000) 

        

857,000 (199,000) 

    

The major categories of scheme assets as a percentage of total scheme assets are as follows: 

 
 

Defined benefit pension plans  

31/3/20  31/3/19  
Equities  38%  45%  
Bonds  46%  45%  
Property  8%  8%  
Cash  8%  2%  

 

Principal actuarial assumptions at the balance sheet date (expressed as weighted averages) 

31/3/20  31/3/19  

Discount rate  2.3%  2.5%  

Future salary increases  2.5%  2.7%  

Future pension increases  1.8%  2.4%  
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The current mortality assumptions include sufficient allowance for future improvements in mortality 
rates. The assumed life expectations on retirement age 65 are: 

 

 31/3/20  31/3/19 
 

Retiring today: 

Males   21.1  22.3 
Females   23.6  24.5 
 

Future: 

Males   21.9  23.9 
Females   25.0  26.5 

 

Defined contribution scheme 

The company makes contributions to a defined contribution pension scheme for its employees. The 

cost for the period was £7,067 (2019 - £5,890). 

  
21. RELATED PARTY DISCLOSURES 
 

Warrington Chamber of Commerce 
S Broomhead is a Trustee of Active Cheshire and Chief Executive of Warrington Chamber of 

Commerce. During the year the following transactions took place with Warrington Chamber of 

Commerce.: 

 

 Income Expenditure Income Expenditure 
 (£) (£) (£) (£) 
 2019-20 2019-20 2018-19 2018-19 
Attendance at Chamber Event  - - - 21 
      

Taylory Ltd 
Paula Cohen is a Trustee of Active Cheshire and the Director of Taylory Ltd. During the year the 

following transactions took place with Taylory Limited 

 

                                             Income   Expenditure      Income   Expenditure 
                                                      (£)         (£)                     (£)               (£) 

                                             2019-20    2019-20           2018-19        2018-19 

Sales training for staff           -         -              -              954 

 

Village Hotels 
Stuart Davies is a Trustee of Active Cheshire and General Manager for Village Hotels.  During the year 

the following transactions took place with Village Hotels: 

 

      Income   Expenditure      Income   Expenditure 
                                                  (£)  (£)          (£)         (£) 

                                             2019-20 2019-20      2018-19    2018-19 

  

Room Hire & Refreshments   -  3      -  126 
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21. RELATED PARTY DISCLOSURES - continued 
 

Urenco 
Martin Pearson is a Trustee of Active Cheshire and a Director of Urenco.  During the year the 

following transactions took place with Urenco. 

      Income   Expenditure      Income   Expenditure 

                                                  (£)  (£)          (£)         (£) 

                                             2019-20  2019-20      2018-19    2018-19 
 

  

Team entries to Playfest          -          -            £1,960       - 

      

    

West Cheshire & North Wales Chamber of Commerce 
Martin Pearson is a Trustee of Active Cheshire and a Board Member of West Cheshire & North 

Wales Chamber of Commerce (WCNW Chamber).  During the year the following transactions took 

place with the WCNW Chamber. (Other than the annual membership the transactions took place 

following Martin’s resignation from the Chamber on 23 July 2018.) 

 

      Income   Expenditure      Income   Expenditure 

                                                  (£)  (£)          (£)          (£) 

                                          2019-20 2019-20      2018-19    2018-19 

 

Annual membership                     -             170               -      £192 

15/10/2018 – Attendance at Charity event  -      -                      -  £539  

15/10/2018 – Sponsorship of awards   -             250   -        £300 

12/11/18 – Additional place at Charity event  -      -   -         £53    

12/11/18 – Additional place at Charity event  -      -   -         £53 

01/05/19-Additional place at Charity Event  -       204   -    - 

 

Athlete Factory 

Philip Greening has another directorship at the Athlete Factory Ltd. During the year the following 

transactions took place with Urenco 

 

30/09/19-Sponsorhsip Rugby tournament   -      700  - - 
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Youth Federation 
Martin Pearson is a Trustee of Active Cheshire and a Trustee of Youth Federation Limited.  During 

the year the following transactions took place with the Youth Federation. 

 

      Income   Expenditure      Income   Expenditure 

                                                       (£)          (£)          (£)         (£) 

                                             2019-20     2019-20      2018-19    2018-19 

 

07/12/18 - Thelwall Youth Club - stage 1  - -  - £1000 

07/12/18 - Stanney Grange Youth Club - stage 1  - -               - £1000 

07/12/18 - Westminster Youth Club - stage 1  -   - £1000 

07/12/18 - Graduate/Youth Board - stage 1  -   - £1000 

07/12/18 - Upton Youth Club - stage 1    -          - £1000 

07/12/18 - Neston Youth Club - stage 1     -        - £1000 

22/03/19 - Thelwall Youth Club - stage 2  -       - £400 

22/03/19 -Stanney Grange Youth Club - stage 2  -   - £400  

22/03/19 - Westminster Youth Club - stage 2  -   - £400 

22/03/19 - Graduate/Youth Board - stage 2  -   - £400 

22/03/19 - Upton Youth Club - stage 2    -         - £400 

22/03/19 - Neston Youth Club - stage 2     -         - £400 

07/06/19-Consultancy Services    £1,000   - - 

 

 Warrington Wolves Foundation 
Dr D Bunstone is a trustee of Active Cheshire and a Trustee of the Warrington Wolves Foundation. 

During the year Active Cheshire provided grants to Warrington Wolves Foundation as follows (Dr D 

Bunstone resigned as a Trustee of Active Cheshire and Warrington Wolves Foundation during 2018-

19: 

      Income   Expenditure      Income   Expenditure 

                                                       (£)  (£)          (£)          (£) 

                                            2019-20 2019-20      2018-19    2018-19 

  

Man of Steel Event sponsorship                  -    -  -  £300 

Girl Power Project (Satellite Club) – 1st stage payment -    -  -   £1,000 

Wolf Club (Satellite Club) – 2nd stage payment  -    -   -     £750 

Workforce Project (Satellite Club)           -    -  -   £950 

Girl Power Project (Satellite Club) – 2nd stage payment -    -  -   £1,000 
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22. FUNDRAISING STANDARDS INFORMATION 
 

The charity raises charitable funds in-house and does not engage a professional fund-raiser or 

commercial participator to carry out these activities. The charity has not bound itself to a voluntary 

scheme for regulating fund-raising and has not received any complaints with respect to its fund-

raising. The charity avoids unreasonable intrusion into a person's privacy, unreasonable persistent 

approaches and undue pressure on persons in connection with fund-raising.  

 
23. COMPANY LIMITED BY GUARANTEE 
 

The Trust is a company limited by guarantee and has no share capital. The liability of each member 

in the event of a winding up is limited to £1  
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES 
ACTIVE CHESHIRE LIMITED 

DETAILED STATEMENT OF FINANCIAL ACTIVITIES 

FOR THE YEAR ENDED 31 MARCH 2020 

 

31/3/20  31/3/19  

£  £  

INCOME AND ENDOWMENTS 
  
Donations and legacies 
Grants and contracts  598,095 615,687 
 
Other trading activities 
Fundraising events  15,933 20 

Course fees and sundry income  99,536 68,823 

    
115,469 68,843 

Investment income 
Deposit account interest  1,130 1,019 

    
Total incoming resources 714,694 685,549 

 

EXPENDITURE 
Other trading activities 
Bad debts  - 1,036 
 
Charitable activities 
Wages  394,137 368,028 

Social security  34,960 33,255 

Pensions  54,963 49,978 

Equipment and facilities  5,469 1,300 

Insurance  4,730 4,846 

Telephone  6,487 6,662 

Printing, postage and photocopying  922 2,431 

Sundry office costs  11,733 18,593 

Travelling expenses  27,435 20,212 

Training fees  9,187 17,646 

Rent and premises costs  16,424 13,195 

Marketing  40,836 71,849 

Refreshments  - - 

Computer expenses  3,484 6,479 

Professional fees  12,043 28,839 

Memberships and subscriptions  6,915 9,247 

Fixtures and fittings  796 2,458 

Computer equipment  3008 3,676 

Expected return on pension scheme assets  (50,000) (51,000) 

Interest on pension scheme liabilities  71,000 66,000 

Contributions to partners  116,916 117,631 

    

771,445 802,329 
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Support costs 
  

Finance 
Bank charges  460 756 

    

Governance costs 
Trustees' expenses  2,723 2,047 

Auditors' remuneration  6,765 7,000 

Auditors' remuneration for non-audit work  - - 

Accountancy fees  15,897 13,586 

Other  - 4,486 

    

25,385 27,119 

    
Total resources expended 797,291 820,063 

 

 

    
Net expenditure (82,596) (13,469) 

    

   
   

 
  

      31/3/20      31/3/19  

£  £  
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