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Active Cheshire launched its ‘Playing Our Part’ strategy in 2025, setting a clear vision for a more
connected, equitable and active future. Safeguarding and Welfare is one of four strategic enablers
underpinning this vision.

This strategy builds on our existing work and positions safeguarding and welfare as a shared, system-
wide responsibility. It integrates our original approach of learning and partnerships to ensure
safeguarding and welfare is embedded as a cultural norm across Cheshire and Warrington.

Our purpose is to unite, inspire and empower partners to tackle inequalities in physical activity and
sport. Safeguarding and Welfare is fundamental to this.

This strategy directly supports our strategy strategic priorities:

e Active Systems: strengthening system leadership and shared accountability
e Active People and Places: ensuring inclusive and safe participation
e Active Environments: creating safe, trusted and accessible spaces

Safeguarding and Welfare is the

woven through all priorities.

These are our key outcomes of the Safeguarding strategy (aligned to the Playing our Part ‘co-

create’ phase):

Outcomes

This will be evidence:

Active Systems: Develop an understanding of different approaches
used by NGBs and non-NGB organisations to capture and utilise
safeguarding data and insight.

By approaches used will be mapped to assess
commonality and opportunities to influence better
practice.

Active People and Places: Creation of a Cheshire & Warrington ‘Safe
in Sport’ structure and Safeguarding Leads forum ensuring there are
pathways including for smaller groups and organisations to feed
safeguarding insight/alerts into systematic collection of safeguarding
pictures locally as well as sharing learning and good practice.

Through clear terms of reference for and an active 'Safe
in Sport' forum connected to the local CWO network.

Active Environments: Enhanced understanding of improvements
needed for community assets and blue and green infrastructure to
ensure they are Safe spaces that can support wellbeing by being
welcoming, accessible, and inclusive for all.

Through increased consideration of accessibility,
inclusion, safety and user experience within planning,
investment and development discussions across
relevant partners.

Workforce: Provide opportunities internally and for local system
partners to further develop safeguarding and welfare knowledge and
understanding connected to local thematic safeguarding issues.

By the provision of needs led accessible training and
development opportunities.

Environmental Sustainability: Develop the understanding of
Environmental Sustainability Principles that can impact Safeguarding
and Welfare within local infrastructure and network

Through increased awareness within clubs and
partners, integration of sustainability considerations
into safeguarding and facility discussions, and the
identification or implementation of practical
improvements that create safer, more inclusive and
resilient environments.

Diversity & Inclusion: Develop the understanding of the systemic
barriers to Physical Activity for all.

By utilising the System Maturity Matrix (in specific BMT
priority areas) to understand conditions needed for
change.

The actions that underpin each key outcome are detailed within the Active Cheshire Safeguarding

and Welfare Action Plan.



https://activecheshire.org/playing-our-part-strategy/
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Our Journey and Learning

Through our previous strategic period, we evolved our understanding of our role as a system leader.
Our focus has shifted towards a whole-system approach, driven by collaboration, data and insight,
and a commitment to answering the question ‘so what?’ in terms of real impact.

We recognise national learning from reviews such as the Sheldon Report and Whyte Review,
reinforcing the importance of culture, voice, and accountability.

Active Cheshire vision by 2031 is:

Safeguarding is a shared responsibility, deeply embedded in the culture of physical activity and
sport, supported by safe spaces, trusted relationships and strong systems.

We will:

e Help embed safeguarding and welfare as a cultural norm
e Enable proactive prevention of harm

e Strengthen system-wide collaboration

e Ensure lived experience informs decision-making

Active Cheshire will ensure it:

e Aligns with Sport England Safeguarding Guidance: Promoting safe environments, strong
governance, accountability and participant voice.

e Maintain the NSPCC Sport (formerly known as Child Protection in Sport Unit) Standards for
Safeguarding and Protecting Children in Sport, including:

Policy and procedures

Safe recruitment

Training and education

Responding to concerns

Voice of the child
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e |mplements the Ann Craft Trust (ACT) Safeguarding Adults in Sport Framework to develop
and improve our practices in safeguarding adults

Partnerships and Systems Leadership
We work in partnership with NSPCC Sport, Ann Craft Trust, National Working Group (NWG), National

Governing Bodies (NGB’s) and locally with our three Safeguarding Children Partnerships and
Safeguarding Adults Boards.
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We will:
e Strengthen our relationships with these partners
o Facilitate system-wide forums for safeguarding collaboration
e Support local partners and organisations to improve their safeguarding standards
e Actas aconnector between local and national safeguarding systems

Our role is to complement—not replace—existing safeguarding responsibilities, connecting
organisations and strengthening the system.

We will do this through:

e Sharing data and insight to build a system-wide safeguarding picture
e Continuous learning

e Support partners to develop and improve practice

e Influence local and national approaches

All of which, is underpinned by our values: Collaboration, Integrity, Inclusivity, Innovation and
Passion.

Should we receive any safeguarding concerns directly to Active Cheshire, we will sigh-post these to
the appropriate pathway where possible.

Active Cheshire plays a key role in delivering locally the Sport Welfare Officer (SWO) Network across
Cheshire and Warrington.

This network:

e Provides accessible safeguarding expertise for clubs and community organisations
e Supports safe recruitment, training and responding to concerns

e Strengthens local capacity and confidence in safeguarding

e Acts as a bridge between grassroots organisations and statutory services

We will continue to develop and expand this network to ensure consistent, high-quality safeguarding
support across all our communities.

Active Cheshire as an organisation is committed to:

Embedding safeguarding into our organisational culture and leadership
Providing continuous professional development for its staff and board
Creating safe environments for open conversations

Ensuring the voice of children, young people and adults atrisk is central

This strategy will be delivered through the implementation of a rolling plan that sets out our key
actions for Safeguarding and Welfare against our three Strategic Priorities and three Strategic
Enablers. This plan will be reviewed annually and will:
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o Be flexible, thematic and proactive
e Beinformed by data, insight and lived experience
e Focus on both short-term and long-term impacts

Understanding Our Impact
We know that systemic change takes time. Therefore, we will need to measure our impact against

short- and long-term impact points, in line with our Evaluation, Learning and Impact models shown
below.

STRATEGY TIMELINE
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Active Cheshire’s Governance of Safeguarding and Welfare is overseen by our Board of Trustees,
supported by our Board Safeguarding Champion ensuring leadership accountability at Board and
senior levels.

Active Cheshire’s Safeguarding Policies and Procedures are reviewed annually by the board, and
safeguarding remains embedded across all governance structures.

Active Cheshire will continue to lead a collaborative, system-wide approach to safeguarding and
welfare. Through trusted relationships, shared insight and strong leadership, we will ensure that
everyone can participate safely in physical activity and sport.



